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Dear Mr. Caton:

The Association of America's Public Television Stations ("APTS")

hereby requests acceptance of the attached document as late-filed comments

in the record of the FCC's children's television proceeding, MM Docket No.

93-48, in connection with the en banc hearing held by the FCC on children's

television on June 28, 1994. Written comments were accepted by the FCC in

this matter on June 8, 1994.

APTS is submitting the Forum Report of The National Ready To Learn

Television Forum, held on May 17 and 18, 1994. The National Ready To

Learn Television Forum ("RTL Forum") was sponsored by APTS and the

Carnegie Foundation for the Advancement of Teaching. The Forum

convened approximately 100 of the nation's leaders from the broadcasting

and cable fields, education and community-based organizations, federal

agencies, and the Congress, in order to design a decade-long practical strategy

for making television an indispensable contributor to the educational

enrichment of preschool children.

The attached Forum Report summarizes the findings, goals and

strategies developed in the RTL Forum, which APTS believes would be a

valuable contdbution to the Commission's record in the children's television

! I \ c' I) ( i\ T I I) '\ () i \ \1 I j{ i I "S I) I 1) L I ( T; I I \ j S I 0 \ S! A I I () '\ S

13\0 CONNECTICUT AVENUE NW WASHI~GTO~ DC 20036 202-887-1700 FAX 202-293-2422



Mr. William F. Caton
July 29, 1994
page 2

proceeding. APTS was unable to file in a timely fashion because the Forum

Report was not completed by the comment deadline. APTS, therefore,

requests acceptance of the Forum Report as late-filed comments in MM

Docket No. 93-48, in connection with the public comments recently accepted

by the FCC in response to its Public Notice on the children's television

hearing.

An original and nine copies of the Forum Report are included

herewith. Should any questions arise concerning this submission, please

contact the APTS office.

Respectfully submitted,

d:1t1~~
Marilyn Mohrman-GIllis
General Counsel
Lonna M. Thompson
America's Public Television Stations

Enclosures

cc (w/ enc.): Larry A. Miller, Video Services Division, FCC
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T HE NATIONAL READY TO LEARN TELEVISION FORUM

,

"'Addressing the needs ofchildren may be the
greatest challenge our country faces; how we
meet that cliallenge will determine what our
nation will become."

- U.S. Senator Edward Kennedy

"No one-shot answer will do the job ofassur
ing that children in the first few years oflife
will, when they go to school, be ready to learn.
There is a role here for every participant-for

.the schools; for government, at all levels; for
the television networks, cable and the new
technologies; jor business and industry. Above
all,for America's future, America's parents
must invest themselves in the lives of their
children. "

- Dr. John Brademas, President
Emeritus, New York University

"The first educational goal is, ofcourse, an
audacious, hugely optimistic proposition. Yet,
dreams can be fulfilled only when they've been
defirzed, and if "ready to learn" would become
a central mandate for this country; ifwe, as a

nation, would prepare eVery child effectively
for school, then I'm convinced that all the other
educational goals would, in large measure, be
fulfilled. And, in that spirit, could we agree, at
the very outset... that in pursuing the nation's
first education goal, television does, indeed, .
have a critically important role to play? And
could we also agree that it's time for all mem
bers ofthe industry to develop, collaboratively,

. a coherent children's television plan to assure
that all preschoolers are well preparedfor
learning and for life?"

- Dr. Ernest Boyer, President,
. Carnegie Foundation for the

Advancement of Teaching

"Ready to l~arntelevision must lift children to
the highest accomplishment of the spirit, as
well as the mind... Ifwe don't turn them on,
they .will turn us off."

- Shari Lewis

Th~National &ady to Uarn Tekvision Forum • APTS a



BY THE YEAR 2000, ALL CHILDREN IN AMERICA

WILL START SCHOOL READY TO LEARN.

SOURCE: The Carnegie Foundation for the Advancement'of Teaching,
National Survey of Kindergarten Teachers, 1991.

Fewer Ready
42%

The National Ready to ~arnTelevision
Forum was inspired by this, the first of the
nation's education goals, and by Dr. Ernest

,L. Boyer's 1991 book, Ready to Learn: A
Mandate for the Nation, a detailed and
practical blueprint for policy makers and
educators to use in achieving this goal.

The challenges are great. In a 1991 survey,
conducted ili preparation for Dr. Boyer's
book, kindergarten teachers said that 35
percent of their pupils are not prepared for
school in at least one key dim~nsion.

How Doe. the Readiness of Your Student.
Today Compare to Five Yea,. Ago?

More Ready
25%

The Same
33%

Moreover, when asked to compare the
readiness of today's students with those of
five years ago, 42 percent said the situation
is becoming worse.

A broad range of resources must be
brought to bear on improving early educa
tion, and television is an indispensable
component. As Dr. Boyer stated, in open
ing the National Ready to Learn Television
Forum, IIAfter parents, television is, in
fact, a child's most compelling, most
influential teacher-one that can either

profoundly enrich or dramatically
diminish the quality of their lives
and, ultimately, their capacity- to
learn."

This statement captures our nation's
ambivalence toward television and
children. Some see the medium as
destructive to learning; others cel
ebrate television's potential for
educating as it entertains. Whether
one sees it as a blessing or a curse,
however, television is a reality in
children's lives. They will watch, and
they will learn from every program
they see. As Dr. John Brademas
noted in his address to the forum,
"So pervasive and powerful is the
medium of television... in the lives of

children that we must consider how effec-·
tively to harness its capacity."

D Tht National &ady to !-tarn Tt/ttiision Forum • APTS



60%50%

Harnessing television's potential demands
partnership with the l)!~ducers and execu
·tives responsible fOT children's program
ming. They represent a huge reservoir of

creative talent, with a
proven ability to com-,
binefunand learning.
These people are the
medium's "teachers,"
and we cannot afford
not to tap their commit- .
ment and expertise.

.Parents, educators,
. researchers and child

development specialists
also must be involved,
so that television will
reflect our best knowl
edge about how young
people grow and learn.

40%30%10%· 20%0%

INCb.... Reportln.....rlou. Problems" In S.x
I

, Dimension. of R..........

MOral·awareness

Social confidence

Language richness

General knowledge

Emotional maturity

Physical well-being

The above-mentioned teacher survey also
asked the dimensions of readiness in
which teachers most often found serious
problems.

SOURCE: The Carnegie Foundation for the Advancement of Teaching,
National Survey of Kindergarten Teachers, 1991.

Language development, emotional and
social confidence, and general knowledge
about the world headed the list. It is in
these areas that children~s television has
been most demonstrably effective asa
partner in early education, through such
programs as Sesame Street, Mister Rogers'
Neighborhood, Eureka's Castle, Captain
Kangaroo, Romper Roo1Jl and others.

Th~National Ready to Learn Television Fo~m • APTS II



M ISSION AND GOALS
--

MISSION

To design a decade-long practical strategy
for making television an indispensable

,contributor to the educational enrichment
of preschool children.

GOALS

To develop strategies to ensure that televi
sion programs for children aged 0-6, their
parents and caregivers, are of the highest
quality.

To define incentives, both financial and
regulatory, that must be in place to pro
mote the development of television pro
grams which will help to prepare young
children to enter school in the 21st century
ready to learn.

To define technology and distribution
systems that must be in place to make
high-quality children's programming
universally available.

STATEMENT OF PRINCIPLES

In framing plans to fulfill these goals, The
National Ready to Learn Television Forum
must cast its vision beyond broadcast .
television and into other technologies;
involve the full range of video provide~s',

not just public broadcasters; and seek
public and private solutions for funding,
distribution and outreach.

a Tht National Ready to uam Ttlroision Forum • APTS

DEFINING ScHOOL READINESS

Children's diverse learning styles, varying
rates of development bnd .cultural differ
ences affect whether a child enters school
equipped to succeed. From conception to
age six, a child's physical, social, emo
tional and intellectual development is
influenced by many forces, among them
family, neighbors, other children,
caregivers, health care providers, and
television. The strength of these links
profoundly affects a child's capacity for,
and attitude toward,learning.

, .
The National Education Goals Panel chose,
therefore, to define rea4iness in terms of
five broad dimensions. Within these areas,
assessment measures can be developed
that allow for individual differences:

Good Health-Prevention, nutrition and
motor development are key factors in
physical well-being. Because healthy
development begins before birth, good
prenatal care and parenting training are
vital.

Emotional and Social Well-Being-The
child must be secure in relationships, with
the self-confidence necessary to explore
new situations. These capacities begin
from birth with stable and loving relation
ships with adults.

Approaches to Learning-From very
early, individuals have different ways of
learning; this natural diversity is to be
encouraged. Some factors that are seen to
help children in school are curiosity,
independen~e, persistence, and pride.



Language Development-Success in the
classroom depends on the ability to ex-'
press ideas clearly and to comprehend
others' thoughts, and on an appreciation.
and enjoynlentof writt~nand oral com
munication.

General Knowledge-Children whose
early years are rich in exploration and play·
will have the advantage of information
that they take in about the world.

Dr. Boyer, in opening the Forum, pro
posed an additional dimension:

Values-In order to be part of the school
community, the'child must have self
discipline, self-esteem, honesty, diligence
and compassion.

Th~National Ready to Learn TekvisionForum • .APTS II



I MMEDIATE ACTION PLANS

The mission of the National Ready to
Learn Television Forum was to design a
decade--Iong practical strategy for making
television an indispensable contributor to
the educational enrichment of preschool
children. The forum proposes the follow
ing actionable .plans to advance the identi-
fied goals. '

•

, .

is designed with a distinct vision of
how the program will meet those
needs through its format and content;
and

employs educational consultation in its
development ancdlor demonstrates its
efficacy in achieving its organizing
principles.

ENCOURAGEMENT AND AWARENESS GOAL

Establish a sustained, authoritative vehicle for
supporting television industry efforts to weave
age-appropriate learning themes and behav
ioral models into all types ofprogramming.

STRATEGIES

2. A workshop will be convened in fall,
1994 in Los Angeles (to be organized by the
American Center for Children's Telev"ision)
to provide a practical and engaging ~tro

duction for producers and writers to the
developmental needs, abilities and .interests
of children, ages 2-5, 6-11 and 12-16.

a Tht National &ady to. Learn Ttkvision Forum • APTS

While one cannot legislate quality or guarantee
success, we define educational programming,
for all age groups, as that which

1. An ad hoc subgroup of forum partici
pants representing a variety of media,
production and distribution perspectives
met on June 13 to follow up on the delib
erations at the forum, and drafted the
following statement on the nature of
educational programming, for submission
to the Federal Communications
Commission's June 28 hearing on imple
mentation of the Children's Television Act
of 1990:

• is developed with a clear definition
. and documentation of the age-appro

priate educational needs to be ad
dressed;

3. By August 1, the American Center for
Children's Television (ACCT): in consulta
tion with the Association of America's
Public Television Stations, will prepare a
proposal for a National Resource Center on
Television and Learning, in consultation
with other interested parties, such as
Kidsnet. .

, ',",

The Resource Center would prepare and
disseminate to the television industry
guidelines and white papers on education
and child development; provide technical
and creative supportothrough seminars,
workshops and consulting; and enhance .
public awareness and recognition for out
standing efforts. ACCT is guided by a ,
coalition of commercial and public telecast
ers and producers. The Resource Center
proposal will expand that governance "
structure, to include other parties integral to
the forum. The concept is an operational
approach to the call for a" national commis
sion on ready to learn programming..



/

4. DIe Entertainment will create an ani
mated character to identify ready to learn
programming. Royalties from use of the
character will benefit the Resource Center.
The character will become part of a wide
effort to develop navigational tools that
can help families find ready to learn pro
gramming and services.

5. ACCT, with forum participants, will
establish a "Boyer Award" for outstanding
ready to learn services, as part of the Ollie
Awards for Excellence in Children's Tele- .
vision.

6. Children First and the Corporation for
Public Broadcasting will meet with inter
ested forum particip~ts in the fall of 1994
to outline ways in which a comprehensive
and coordinated public awareness cam
paign could be developed with public and
private partners to promote effective ready
to learn television programming and
services, regardless of the media on which
they are available. The recommendations
of this meeting will seek to expand on
existing efforts in this area.

FUNDING AND INCENTIVES GOAL

Create a public and private web of direct
funding and other incentives to stimulate
investment in commercial and public
television's educational programming for
children.

STRATEGIES

7. On behalf ofFonpn participants, Al'TS
will urge Congress to .

• create tax incentives to encourage
corporate investment in children's
television programming!. outreach
materials and services;

• allocate additional funds for the
National Endowment for Children's
Educational Television (NECET), and
empower the Department of Com- '
merce to leverage these funds through'.
its associations with American corpo
rations;

• make a five-year co:t:runitment to
ready to learn funding, oJ no less
than $10 million per year, to be used

. collaboratively by the Department of
Education and the Corporation for
Public Broadcasting; and

• coordinate the investment in ready to
learn television prograrrurting and
·services thatoccurs in the Departments
.of Education and Commerce and the
Corporation for Public Broadcasting.

8. Forum participants will recommend
increased federal funding for public
broadcasting. A letter will be drafted and
circulated to all participants by APTS by
August 1.

9. Forum participants will recommend to
the Federal Communications Commission
and Congress that profits from the upcom
ing auction of telecommunications spec
trum space be earmarked for investment
in 'ready to learn,television programming
and services, through the NECET or'the
Corporation for Public Broadcasting. A
letter will be drafted and circulated to all
participants by APTS by August 1.

TECHNOLOGY GOAL

Eliminate technical and financial barriers
that inhibit the widest use of existing
technologies to deliver a broad array of
ready to learn programming.

The National Ready to Learn Tekvision Forum • ills II



STRATEGIES

10. The Public BroadcastingService (PBS)
will convene all ne<;:essary parties to iden
tify steps that could lead to providing
videocassette distribution of beneficial
programming through schools, churches,
libraries, cOnuilunity centers and video
retailers at little or no cost.

11. To bolster public television stations'
capacity to carry a full-day schedule of
ready to learn television programming,
APTS, CPB,Pl3S and such other partners
as may be appropriate will seek: incentives
to get video recording equipment into
schools, enabli'ng them to record overnight
feeds of instructional television (lTV)
programming (therebyJreeing daytime
hours for ready to learn programs); cable
access for as many schools as possible, and
local cable channel allocation for lTV
distribution; and affordable access to new
technologies for ready to learn program
ming.

12. PBS will identify key companies or
organizations, including videogame and
software companies, -and seek voluntary
attempts to achieve interoperability among
technologies that may be used to deliver
educational programming to homes and
schools.

13 Th~ National Ready to uarn T~kviswnForum • APTS



PROGRAMMING WORKING GROUP

To develop the most detailed description
possible of programming appropriate for
the very youngest audiences which enter
tains and advances the ready to learn goal.

BACKGROUND

Efforts to make television a full partner in
preparing children for school must ac
knowledge· what the medium does best, as
well as what it cannot do. Television is not
a panacea for gaps in our nation's care for
young children. It can teach nutrition, but
can't supply a good breakfast. TV cannot
replace a nurturing parent, but It can
strengthen adult caregivers' competence. It
can take children across town or around
the world, but can't provide a safe neigh
borhood.

.Because child,ren learn in different ways, a
balanced variety of programs will be
necessary to address each of the broad
categories that are considered fundamen
tal to school readiness: good health, emo
tional and social well-being, approaches to
learning, language development, general
knowledge, and values.

An industry-wide, co~prehensiveblue
print for ready to learn programming.
would enhance efforts in o:utreach, tech
nology, mcentives and regulation. Redun
dancy would be avoided, and programs
would be distributed via the most appro
priate technology. Promotion and outreach
could be coordinated, saving money and

.enhancing eff~veness.Funders could be
assured that they are supporting fully
developed components in.an organized
effort. Legislators would know that each
participating telecaster is playing an ap~

propriate role in TV for early learning.

/
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PROGRAMMING WORKING GROUP

GUIDING PRINCIPLES

Entertainment and education cannot be
separated. Children learn from all televi
sion; the question is what is being taught.
Television that is not entertaining will not
be watched and, therefore, ca.nnot fulfill its
objective, however valuable.

Ready to learn programs must extend
beyond the youngestchildren. Older
siblings control the television in many
homes with pre-schoolers, and children
are known to prefer "watching up"
choosing programs for older viewers.

The creative community needs assistance
in developing clear ready to learn pro
gramming guidelines, including specific
and measurable outcomes desired. Practi
cal information about children's develop
ment and learning, including creative
guidance for incorporating that material
into programs, should be available on an
ongoing basis.

Educational programming and related
outreach efforts for parents and other
caregivers are crucial.

Outstanding programming or outreach
efforts should be honored in a way that
stren~ensprofessionals' understand41g
of effective techniques, and increases . .
public awareness of av~ilable resources.

1m Tht National hady to Learn T&vision Forum • APTS



OBJECTIVE

To recommend the most effective strate
gies for community outreach to engage
families and care providers in utilizing
educational television programming and
other educational media, and to promote
sound development of children and the
enhancement of their readiness to learn.

BACKGROUND

Much that we know about child develop
ment and parenting demands that ready to
learn television efforts reach beyond the
screen, in order to be truly effective.

With the average household receivmg
nearly 30 television channels, parents and
caregivers need help to find and to make
the best use of programming that can .
benefit their children.

Television, at its best,engages children
actively and leaves them with ideas or
activities when the set is turned off. This
involvement can be extended and
strengthened through supplem,ental mate
rials or workshops for both the caregiver
and the child that offer activities and
projects to reinforce the lessons taught by
the program.

Television is most effective as an educator
when adults mediate and interpret the
programs children see. Since it's impos- . '.
si~le for parents or caregivers always to
watch along, outreach efforts can familiar
ize them with what their children watch.

National awareness efforts using television
are best supported by local organizations
equipped to provide direct, effective
services to families.

Television can also give parents. and
caregivers focused educa~onal programs
that offer tools and encouragement for
working with children on school readiness
skills other than those delivered by televi
sion.

Tht National &ady to uarn Ttk"uum Forum • APTS III



C OMMUNITY SERVICE AND OUTREACH WORKING GROUP

GUIDING PRINCIPLES

Equal to concern about children being
"ready to learn" should be an effort to
ensure that adults are "ready for chil
dren." Parehts and caregivers must be
empowered to take an active role in their
children's education~venbefore they
enter school. This includes the media
literacy skills to use television wisely.

All children must be the beneficiaries of
school readiness initiatives, not simply
children considered to be "at risk.'"

While diredcaregivers-parents, teachers
and day care providers-have common
interests in how to use television most
effectively, all adults in a community share
in the responsibility for children's welfare.
Outreach to "children's agents"-local
organizations (libraries, churches, recre
ation centers), family services (medical,
social, educational), businesses and gov
ernment-puts an entire community on
the same course.

Effective outreach is built around six
principles. Efforts must:

• be sustained over a prolonged period
of time; a quick campaign informs, but
does not produce lasting results; ' .

• ' be integrated from the beginning, not
tacked on at the end;

Era The National &ady to Learn Tekvision Forum • APTS

• Use existing resources to besfadvan
tage to minimize the need for new
bureaucracies;

• employ clear and consistent tines of
communication among partners to
sustain common cause;

• constantly be refined by listelling to,
and learning from, ~he target audience;
and

• be specific and relevant to the program
content and to the community they
serve.



T ECHNOLOGY WORKING GROUP

OB)ECIlVES

To maximize public access to readyto
learn programming within the shortest

. period of time.

To identify ways in which existing and
emerging technologies can enhance the .
efficacy of ready to learn programming.

BACKGROUND

Two key questions fr~me discussion of the
best mix of technologies for disseminating
ready to learn materials: how widespread
and equitable is each alterna(ive (a consid
eration in reaching children with few other
educational resources), and does the
technology have special qualities that
enhance its educational potential.

Broadcast television reaches 99 percent of
U.S. households~ With no charge for recep
tion, it is the most readily accessible tech
nology. Broadcasters serve all audiences,
however, children's programming must
compete for time in the schedule. .

Cable is· received in nearly two-thirds of
U.S. households (but only two-fifths of
those with income below $15,000). Increas
ingly~ schools and child care centers are
wired for cable TV. Cable's channel c~pac
ity encourages "narrowcasting," permit
ting more time, or entire channels, to be
devoted to children.

VCRs are found in 73 percent of homes
(but only 39 perc~nt of those with low

, income). Videotaped programs can be
stored and replayed; repetition is an im
pottant part of early learning. .

Fiber optics have enormous capacity for
interactive multimedia. Wiring is costly,
but telephone and cable companies ~re

expanding their networks rapidly. Ad
vanced services are possible without
"fibering" each home or classroom.

. Computers and video games engage the
child as a dynamic participant in learning
experiences; their storage capacity and
flexibility equip them to serve a wide
range of learners. Equitable availapility,
however, will be a concern for qujte some
time.

The National Ready to Learn Television Forum • APTS EEJ



T ECHNOLOGY WORKING GROUP

GUIDING PRINCIPLES

In order to ensure universal, affordable
access to the broadest range of :ready to
learn programming, all existing and
emerging technologies should be encour-
aged. 4

As television, telephone and computer
technologies meet, forming a single, com
prehensive information conduit to homes
and schools, there is a narrow window of
opportunity to rethink public service
obligations to children and mandate
equivalent service from all delivery tech
nologies.

Direct service providers to children should
be rewarded financially for technological
interconnection. Community-wide com
munication about resources and methods
for service to children is to everyone's
benefit. Low- or no-cost opportunities for
training will enhance growth of such
efforts.

Industry commitment to interoperability
of new technologies, without government
intervention, should be encouraged. Com
petition in research and development is ,
important to preserve; however, simplicity
and uniformity in receiving equipment is
necessary to keep costs to consumers low.

Navigational tools, to help families find
ready to learn programming and services
appropriate to their needs, are as impor
tant to develop as delivery technologies. '

Ell Tht National Ready to Learn Ttkvision Forum • APTS



R EGULATORY WORKING GROUP

OBJECTIVE

,

To develop specific recommendations for
potential policy approaches that the Fed
eral Communications Commission could
consider as possible :qt.ethods of improving
the effectiveness of the Commission's
efforts to promote the distribution of more
and higher quality ready to learn pro- .
gramming.

BACKGROUND

Media regulation can take many forms. It
may mandate or restrict services; it can
offer incentives or levy penalties; i~ can
level a plaYing field to enhance .competi:'
tion. Regulation can't demand quality, but
it can create an environment where excel-

, lence is prized and rewarded.

Efforts to regulate children's television
have perpetually been met by stridently

, differing interpretations of the
government's need and authority to do so.
Activist groups urge Congress and the
Federal Communications Commission to ~

impose basic obligations for meeting
children's developmental and educational
needs. Telecasters counter that the First
Amendment and fundamentals of the
American economic system limit the
government's right to intervene in pro
gram selection.

With the iI:ltioduction of new technolOgies,
and the convergence of various media~
Congress and the FederaLCommunica
tions Commission will face new challenges
along familiar themes. How can informa
tion service to childr~n be guaranteed
without infringing on the freedom of
expression prized by service providers?
Bow can we ensure that everyon~has
access to educational technologies, not just

, the wealthy? How will pubiic service
telecommunications be paid for?

Tht National !?tady to !earn Ttltviswn Forum • APTS 1m



R EGULATORY WORKING GROUP

GUIDINGP~CIPLES

Public policy should seek to ensure that
children at home, schoola'nd day care
have access to quality educational
children's programming across all tech
nologies. It is recognized that different
policy approaches may be appropriate for
different electronic media.

Public policy should encourage all elec
tronic media to provide programming,
public service announcements and out
reach materials that help parents, teachers,
and caregivers to prepare children to enter
school ready to learn.

Public policy should seek to provide
inc~ntivesfor all electronic media to pro
duce/distribute ready to learn educational
children's programming.

Public policy should ensure funding for an
ongoing "ready to learn" service on public
broadcasting. Public policy also should
ensure ongoing funding for public broad
casting.

Em Th~ National Ready to uarn T~levisionForum • APTS



·I NCENTIVES WORKING GROUP

BACKGROliND

To identify and propose private and public
sector incentives as!,ociated with develop
ment, production, distribution and spon
!'Orship of ready to learn television pro
gramming and the expansion of consumer
demand for ready to learn programming.

Generating high-quality, educational
children's television is expensive. Because
the target audience is not a viable commer
cial market, pre-school programming has
not, traditionally, enjoyed success in
attracting advertising support or corporate
underwriting.

OBJECTIVE
,\

school readiness, or to provide an ongoing
service for children of school age.

Australia may offer an instructive model,
in which the government primes the
pump. The Australian Children's Televi
sion Foundation invests government and
private money in productions, leveraging
and recouping its stake through program
and ancillary material sales. Private contri
bution to the Foundation is made attrac
tive through tax incentives.

Obviously, some projects do get fUnded;
however, there is no apparent model.for
success. The most enduring and popUlar
children's series are supported-in vary
ing combinations-by foundations, corpo
rate underwriting, government grants,
public broadcasting fuilds, commercial
advertising, sale~ of program-related
merchandise and telecasters' largesse.-

The need to reduce the Federal deficit
ensures that, for the foreseeabl~future,
government funds for educational media
will be extremely limited. The Nation.al
Endowment for Children's Educational
Television and the funds allocated to the
Department of Education for ready to
learn technology are, atpresent, a small
percentage of what is needed to create the
range of materials necess~ry to promote
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I NCENTIVES ~ORKING GROUP

GUIDING PRINCIPLES

Supply of ready to learn programming
will respond to demand: materials must be
conceived and distributed in a context that
gives the public strong incentive to use
them. Widespread, targeted and coordi
nated outreach and promotion are vital to
generating viable audiences.

Corporations will be influenced to finance
ready to learn services if responsibility is
shared with government. Efforts to match
public funds with private grants would be
enhanced by tax incentives for investing in
children'sprogramming, outreach materi
als and services.

Parents~speciallyyoung parents and
those with few other resources - need
inducement to take advantage ofsupport
ive resources. Materials should be acces
sible even before a child's birth, and there
should be consistent "branding" of ready
to learn programs and materials, to make
them familiar and obvious to parents.
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